
 

 

STRATEGIC PLAN FOR NATION PUBLIC LIBRARY 2024-2027 

 

 

The Nation Public Library is happy to present our new strategic plan that we hope will help 

guide the Library Board and the library staff for the next four years.  The three 

branches of The Nation Public Library are a privileged community gathering place. The 

clients can come, read, borrow documents, participate in various programs, use the Wi-Fi 

and the public computers and have access to the Internet. They are safe and welcoming 

centres for children, adolescents, adults and seniors.  

 

OUR MISSION 

 

Learn, discover, be informed, have fun and provide a safe environment, while 

promoting a love of reading and lifelong learning through diverse activities and 

programs. 

 

OUR VISION 

The Library is present to enrich and discover our community 

 

OUR VALUES  

 

The Nation Public Library supports the following values to ensure equitable public 

library service: 

 

Share and Discover: We believe in effective partnerships with the community 

Literacy and Lifelong Learning: We believe in the importance of a well-informed and literate 

community 

Creativity and Innovation: We encourage and foster innovation and creativity in order to 

create a culture open to change. 

Intellectual Freedom: We encourage the free exchange of expression and ideas 

Enriching Local History: We strive to preserve, exhibit and share local culture 

 

 



Strategic Objectives 2024-2027  

● Create strong connections with the community 

● Improve resources and quality service 

●. Inclusivity, lifelong learning and well-being. 

 

 

Create strong connections with the community: The Library is a community cultural 

place/environment that encourages and fosters a lifelong love of reading. She is innovative and 

contributes to the growth of her community by promoting professional and personal 

development.  

Goals:  

A) Provide a modern, comfortable, creative and welcoming environment where families and 

community members can participate in activities together. 

B) Establish in depth relationships with schools to support and stimulate student education 

through parallel activities 

C) Highlight local talent, culture and heritage through Library activities throughout the year 

D)  Make the activities and services of the Library known to members of the community through 

social networks and the library and municipal website 

E) Partner with, create and maintain ties with community organizations and participate in public 

events.  

 

Improve resources and quality service  

Programs are offered to families and the community 

Goals :  

A) Ensure we offer services that reflect the current needs of the community  

B) Offer services and resources in both official languages that are accessible to all users 

C) Present a wide range of cultural programs emphasizing the love of reading while having a 

social, technological and educational aspect for all age groups. 

D) Provide state-of-the-art programs and services  

 

Inclusivity, lifelong learning and well-being: 

The Library offers welcoming and accessible facilities, as well as resources and services that 

promote lifelong learning  

Goals :  

A) Provide a comfortable space that cultivates a sense of belonging for Library users and staff 

B) Create opportunities for customers to experiment with new technologies. 

C) Encourage computer training for seniors and individual development as well as group 

learning  


